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Webinar hosted by New Anglia LEP: 21 July 2021

Investing in Skills:
the ESF Programme in Norfolk and Suffolk
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Chris Starkie, Chief Executive Officer, New Anglia LEP

7 July 2021

Welcome and introduction
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Speaker Presentation Time

Chris Starkie, Chief Executive Officer, New Anglia LEP Welcome and introduction 13:30

Emma Taylor, Funding Manager, New Anglia LEP Norfolk and Suffolk projects: building on success 13:40

Case study: Building Better Opportunities projects Employability through partnership 13:55

Case study: Suffolk County Council Delivering skills in Suffolk through ESF 14.10

Case study: Apprenticeships New Anglia Inclusive apprenticeships 14:25

Case study: West Suffolk College projects Engaging employers in skills delivery 14:35

Case study: Skills Support for the Workforce Workforce skills improvement in ESF 14:45

Case study: Norfolk County Council Models for partnership delivery through ESF 14:55

Chaired by Chris Starkie Q&A and conclusions 15.10

Investing in Skills in Norfolk and Suffolk: Agenda
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▪ A nationally delivered EU Programme which 
supports employability, skills, training, and enables 
stronger connections between the education 
sector and business.

▪ Current ESF Programme period 2015-2023.

▪ Spend guaranteed after Brexit

▪ Programme managed by the Department for Work 
and Pensions but with local allocations 
coordinated by LEPs in England.

European Social Fund (ESF): the Programme
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▪ £43.6m allocated to Norfolk and Suffolk 
and fully committed to projects

▪ New Anglia LEP coordinated a European 
Investment Strategy to ensure fit with our 
Economic Strategy

▪ Local strategic fit of projects in ESF and 
ERDF (European Regional Development 

Fund) decided by a local Committee of 
key stakeholders.

▪ The LEP collaborated with Norfolk and 
Suffolk County Councils and many other 
partners promoted the Programme and 
collaborated to develop projects.

ESF: delivering our Economic Strategy 
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Several major projects still at an early 
stage, but to date -

• Over 16,500 individuals supported 

• Over 500 businesses engaged in projects 
with the education sector

• Over 8,000 individuals supported with 
training needs

• 2,500 individuals facing barriers to 
employment have secured a job or taken up 
an education or training opportunity

ESF in Norfolk and Suffolk: key achievements



Page 7

It has been a pleasure to work with New Anglia 

LEP throughout the 2014 – 2020 programme. The 

team have been very considerate to the needs of 

the area, how that works within the boundaries of 

the programme and have researched all 

opportunities for viability, hence utilising the 

funding available to the full. 

– Joanna Wright, Programme Manager, DWP

ESF in Norfolk and Suffolk: key achievements
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Emma Taylor, Funding Manager, New Anglia LEP

7 July 2021

Norfolk and Suffolk projects
Building on success
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Building Better Opportunities

• Established programme – started 2017

• Lottery co-financed

• Cross-sector partnerships

• Unexpected emphasis on mental health 

• Expertise in achieving job outcomes

• Collaborative approach – portfolio delivery

• Flexible procurement approaches

• Lottery relationship developed
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Work and Health: removing barriers to employment

• Ambitious initial vision

• Collaborative match funding approach

• Different strengths

• Delivering to 2023

• Partnership approach to build on

• Activity to evaluate re impact /approach
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Employer engagement with the education sector

New Anglia Careers Hub

New Anglia Technical Curriculum

VENI

• projects embedding employers in 

FE delivery

• Careers inspiration in schools

• Partnership working with the visitor economy 

sector

• Creative approaches to build on

• Connecting skills and business – less silo-

based approach

• Useful models for future delivery?
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Youth Pledge for Employers

Skills Connect

RYPE

Youth Pledge for Employers

Supporting young people exploited by 
County Lines

Also…
MyGo project

NEETS prevention projects

• Connecting young people 

with opportunities

• Re-engaging young people

facing barriers and 

challenges

• Quite a lot of projects for young people –
can provision get confusing?

• Signposting routes and ‘front door’ to 
provision?

• Future projects links to careers inspiration/ 

sector work?
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Enabling Apprenticeships

• 3 projects connecting businesses and 

young people to broker apprenticeships

• Significant Covid challenges

• Links to the LEP Apprenticeship levy work 

• Key delivery against the 

New Anglia Youth Pledge

• Lots of projects engaging businesses – can 

be an issue?

• Other ways of building projects for young 

people?
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Skills for employment

Skills Support for Emerging Leaders

Supply Chain Skills Development Fund

Developing Skills in Health and Social Care

In-Career Education and Training (ICET) 

• ESFA co-financing on several projects 

• Region-wide business training and 

sector-specific delivery

• Covid affecting take-up from business

• ESFA co-financed projects –restrictive rules

• Focus on accredited training can be an issue

• Future programmes – can training be 

embedded in wider business support 

programmes?
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Enabling community projects

Great Yarmouth CED Inclusion

• Enabling ESF delivery in 

small community organisations

• Enabled targeted delivery with 

specific groups

• Good for rural delivery

• Grants programme delivery

• LIFT had multiple delivery strands

• Good models for future programmes?

• Grants vs procured service?
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Strategic and enabling projects

New Anglia Digital Inclusion

Sector Skills Plans

• 15 sector skills plans -

https://newanglia.co.uk/sector-skills-plans/

• Catalyst for sector skills groups 

and projects e.g. VENI

• Digital inclusion project provided equipment 

to ESF participants

Ongoing needs re digital poverty? Is equipment 

the barrier or digital skills?

Sector skills development – future needs?

https://newanglia.co.uk/sector-skills-plans/
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Building on Success – how to build projects

We have learnt to –
• Build effective and accountable partnerships 

across sectors – VCSE, public, education..

• Know what services to procure and where a 

partnership is needed

• Use Dynamic Purchasing Systems and other 

responsive models to providing diverse support

• Deliver real results with hard-to-reach groups

• Consistently measure and evidence results

All of this will still be needed for UK SPF and other 

funding…
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Building on Success – a jigsaw puzzle of support

Future programmes should –
• Ensure strong added value to mainstream services

• Be flexible and reactive to ensure a good fit with Government 

programmes and policy

• Adapt to market conditions and changings needs

• Enable creative and targeted provision as well as 

mainstream support

• Ensure not just urban residents have access to support

• Look carefully at signposting and marketing

There could be new opportunities to –
• Combine activity in different ways especially in work with 

businesses

• Remove silos of support

• Develop more nuanced measures of impact
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Case studies



Building Better Opportunities

Building Better Opportunities



Building Better Opportunities

What we all do jointly

Our Building Better Opportunities projects across 
the New Anglia LEP area

Provides tailored support to people aged 16 and 
above who are facing significant barriers to 

employment, education or training



Building Better Opportunities

Who we work with



Building Better Opportunities

Partnership
Working within varied partnerships has helped our 
teams achieve the following impacts:

Innovation

VCSE’s specialism

Capacity building



Building Better Opportunities

Collaboration

Shared best practice

Joint working 



Building Better Opportunities

Innovative 

Practice



Building Better Opportunities

Feedback 
DWP feedback – holistic support, where mainstream 

employability support fails.

Partner feedback 
Support, friendly, collaborative, joint working and sharing. 

Participant feedback 



Building Better Opportunities

We recently asked our participants to think of a word 

to describe themselves before they came to the project 

and to think of a word to describe themselves now. 

Before After



Building Better Opportunities

Impact



Building Better Opportunities



Mission Statement

Inspiring people to study, 

build successful careers and 

make informed choices



Work Inspiration Skills for Inclusive GrowthInto Work

Offering employer 
and apprenticeship 
applicant support to 
business’ creating 
apprenticeships.

Targeting 100 SMEs 
supported 75 
Apprenticeships 
created across the 
project.

NCC led offering 4 
Business 
Connectors 
delivering 420 SME 
employer 
engagements and a 
minimum of 316 
activities.

County Lines / YP 
exploitation / 
criminalisation 
Project

NCC led with 1970 
Participants aged 15 
– 18+

SCC led, offering 
training grants up to 
£1000 per employee 
(max. 50% of cost) 
aiming to support and 
upskill up to 1376
employees 

SCC project with 
three partners 
focussing on 
supporting 
individuals with 

barriers to work 
2346 participants 
targeted in Suffolk

SCC led in 
partnership with 
NCC, Futures and 
provider partners.

PTF - In excess of 
860 participants 
P50+ - 160 SMEs 
min. 120 placements 
and over 550 
beneficiaries

Post 16 Progression

Priority 2.2 Priority 1.2 Priority 1.1 & 1.4 Priority 2.1 & 2.2 Priority 2.1

£410k ESF across 
Norfolk and 
Suffolk.  

Total £998,852
ESF across 
Norfolk and 
Suffolk.  

Total £500k ESF 

across Suffolk.

Total £2 million 

ESF across 
Suffolk. 

Total £1.24 million 
ESF across 
Norfolk and 
Suffolk. 

Total £1 million 
ESF across 
Norfolk and Suffolk



Equip adults and young people 

with the skills needed for 

progression into and within work.



Assisting, enabling and encouraging 

young people to participate in 

education, employment and training



 Sharon Adam – Senior Apprenticeship Advisor  
Sharon.adam@suffolk.gov.uk

 Charlotte Wright – SCSDF Project Manager  
Charlotte.wright@suffolk.gov.uk

 Jasmine Joolia – Skills & Employment Policy Manager 
Jasmine.Joolia@suffolk.gov.uk

 Lyndsey Hessey – Into Work Deputy Manager  
Lyndsey.Hessey@suffolk.gov.uk

 Clive Mobbs – Skills & Participation Manager  
Clive.mobbs@suffolk.gov.uk

mailto:sharon.adam@suffolk.gov.uk
mailto:Charlotte.wright@suffolk.gov.uk
mailto:jasmine.Joolia@suffolk.gov.uk
mailto:Lyndsey.Hessey@siffolk.gov.uk
mailto:clive.mobbs@suffolk.gov.uk
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Paul Wright / Moore Networking Limited

21 July 2021

Apprenticeships New Anglia

£1,000,784 Jan 2020 to Dec 2022
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– Supporting transition from education to Apprenticeships for 15 to 24 year olds

– Peer mentoring service delivered by those who are apprentices themselves 
coupled with a proactive business engagement activity

– Use of candidate biographies to up-sell the benefits of young people to 
businesses rather than waiting for them to advertise a vacancy

– Goes some way to address the decline in numbers of young people starting 
an Apprenticeship at age 16 to 18

– Also addresses the drop in starts at level 2 and 3 which are still needed to 
support many young people to “get on the 1st rung of the ladder”

– Partnering with an Apprenticeship Training Agency (TrAC) to enable the 
conditional offer to be made for the first time to young people seeking an 
Apprenticeship

– Aims to become self sustaining in the longer term, but will need to look for 
further funding for 2023 due to the effects of the pandemic

– Added “Back on TrAC” to our offer to support young people made redundant

Project name: Apprenticeships New Anglia
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Apprenticeships New Anglia: Project achievements

Impact achieved to end of June 2021

• 359 Young people have been engaged from 

education and the community

• 44 Young people aged 16 to 24 have begun 

Apprenticeships

• 34 SME’s have engaged an apprentice 

Wider outcomes

• 94 SME’s have been engaged and 
supported

• 86 young people currently being mentored

• 20 conditional offers made

• 1245 SME employers contacted proactively

• 375 employers in development phase

• 2 redundant apprentices supported back into 

work

• 18 Vacancies currently advertised
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– The sustained one to one support for young people to transition from education to 

apprenticeship is vital to retain if we want to address the decline in 16 to 18 starts 

and see longer term growth.  Peer mentoring via Apprenticeship Mentors is working 

because they offer dedicated time for sustained support.  This is key to supporting 

young people through the rather complicated processes for which they are not 

prepared. 

– Larger businesses who are ineligible for ESF support are very keen to take part if 

future funding activities could allow.  They are frustrated at not being able to access 

the young people in schools who could be their next employees through our service.   

– More flexibility in future funding to enable changes to be made to the way in which 

the funding is employed to deliver agreed outputs and results (PCR process)

– Match funding arrangements that allow flexibility in partnerships and take account of 

the level of complexity and intensity of work rather than being based on the level of 

local deprivation. Intensity of match should also take rurality into consideration. 

– Our project is delivered to each individual over a period that could be as long as 15 

months.  Longer term funding arrangements would allow more systemic change to 

be delivered, changing norms and behaviours. 

Apprenticeships New Anglia: Building on success



Andrew Wheeler- Programme Manager - West Suffolk College

21 July 2021

PLACE 21 Programme – (Incorporating PLACE 21; NASCENT; Youth Pledge; and Higher 
PLACE)



Finance, 

Sustainability & 

Ethics Centre

Health and 

Wellbeing Centre

Maximus - A short 

film production

Construction 

Enterprise Zone

STEM Centre - 

Digital 

Transformation 

Project

Broadcast & Film 

Centre

Business Enterprise 

Centre(including 

Retail Innovation)

CPD Project - 

Advanced Digital 

Skills for teachers

Art Sector - 

Leonardo Creative 

Hub

SME Responses to 

COVID-19  - 

recordings, reaction 

and further 

engagement

NASCENT Pilot 

Sector Workshops 

Project 

(Curriculum)

RYPE Careers Fairs 

for 'High Hanging 

Fruit'

RYPE Progression 

Initiatives

The Youth Pledge 

Project - Job 

shops; careers; CV 

Builder; ICANBEA 

links etc..

Employer 

Engagement Short 

Courses Pilot Project 

(Laraine Moody)

Green Light Trust 

Collaboration

Shops without 

Windows - 

encouraging youth 

enterprise

Town Centre Innovation Hub - 

Pop-up zones for retail, cultural, fashion, business, design, 

therapy, fitness, beauty, wellbeing, music, literature, and 

creative projects 

Visitor Economy - 

Skills Hub and 

Enterprise Centre - 

supporting 

hospitality events; 

workforce courses; 

tourism 

development etc.



Update Relevance 

Jun-21 (ESF Project)

COVID NASCENT 2.1

Responses NASCENT 2.2

Advanced Virtual 

Teacher 

Developing teacher capacity to 

respond to COVID 19 by launching an 

Advanced Virtual Teacher course for 

90 staff, leading to a Level 3 

qualification.

NASCENT 2.1

NASCENT 2.2

Nearpod license trial – for teaching 
progression – exploring ways of 
further developing online teaching 

platforms.

RYPE 1.2

2 new staff 

appointments

NASCENT 2.1 4 SMEs enrolled. 

NASCENT 2.2

HP 2.1/2.2

NASCENT 2.1

NASCENT 2.2

RYPE 1.2

HP 2.1/2.2

EAL (English as an 

Additional 

Language)

Working with recent migrants to 

improve their confidence and provide 

cultural integration opportunities for 

them.

Max has been working with two groups over the last four 

months – despite the difficulties that COVID has presented.
More recently we have put funding into a laptops scheme so 

that all these students are able to access on-line learning.  

More on this for the next quarter.

RYPE 1.2 15 participants

Developing the skills and character 

strengths of young disadvantaged 

people who have had poor 

experiences at school or particular 

challenges to overcome before they 

arrive at college. Recruiting a 

coordinator to work with them on 

extra curriculum initiatives is already 

having an impact on their confidence 

and motivation.

Exploring possibility of introducing a 

Breakfast Club; and bringing in a 

Pastoral Link Officer to provide 

dedicated support to these learners – 
in particular to boost retention and 

prevent NEETness.

RYPE 1.2 

NASCENT 2.1

RYPE 1.2

NEET Mapping

Exploring NEET provision across the 

LEP region working with both county 

councils.

Have had meetings with NCC, SCC and ECC to talk through 

collaboration and possibility of new bid – region wide. RYPE 1.2

Maths & English - 

additional support

NEW - Essential Skills for Employability 

(Adult Maths & English) 

This project has involved purchasing additional materials for 

participants who have previously been NEET who are now 

working towards a Level 2. Typically low income families – 
this increases accessibility for those who would not 

normally participate in education.

This focus on adults undertaking Maths and English is an 

important bridging activity - which may lead to participants 

further developing their skills and providing a more 

accessible pathway in their careers or, into employment. 

NASCENT 2.1 200 participants

NASCENT 2.1 300 participants

NASCENT 2.2

Expected – but 
may not be 

additional

RYPE 1.2

NASCENT 2.1 60 participants

NASCENT 2.2

10 SMEs

RYPE 1.2

NASCENT 2.1 5 staff

NASCENT 2.2

15 SMEs

30 participants

Appointed for Sport; Arts; Health; Media; 

LMI and work 

placements

Embedding labour market information 

into curriculum and providing IAG to 

participants

We have recently appointed two (part-time) members of 

staff to take on part-time roles - as LMI and Career 

development specialists.  Having this additional resource in 

the PLACE 21 team is immensely helpful. NASCENT 2.1 100

Exploring 

Curriculum 

Themes through 

Business 

NASCENT 2.1 20 participants

NASCENT 2.2

10 SMEs

(LIBF)
LIBF Level 3 – for Business and 
Accounting students

Three groups currently running

We will continue to fund the LIBF programme as it has good 

results, provides a straight patch to additional qualifications at 

L2 and L3, and builds confidence among participants - giving 

them an added advantage in the labour market as they seek 

careers in the financial services sector. 

NASCENT 2.1 54 participants 54 Level 3s

NASCENT 2.1

NASCENT 2.2

NASCENT 2.1

NASCENT 2.2

RYPE 1.2

NASCENT 2.1 70 participants

NASCENT 2.2

15 SMEs

Plus 8 judges 

(from the sector)

NASCENT 2.1

NASCENT 2.2

NASCENT 2.1 40 participants

NASCENT 2.2

5 SMEs

RYPE 1.2

Motorsport

This collaborative project involving 

several SMEs,  aims to bring 

Engineering to the front, for female 

and male and students of all ages as a 

career for all.  Part of the design and 

build criteria will be to develop the 

project using materials that have 

minimal environmental impact and will 

be in excess of 95% recyclable.

The intention is to build an ‘Apprentice Piece’ the SAPHERIA 
involving students and young people.  Experts are on hand 

at every turn to help. 

The project is progressing well with students engaged in all 

aspects of development.

NASCENT 2.1 

NASCENT 2.2

NASCENT 2.1 20 SMEs

NASCENT 2.2 10 participants

NASCENT 2.2

NASCENT 2.1

VENI 2.1/2/2 

(from Sept 2021)

A project proposal (VENI) has been submitted and we will 

explore how NASCENT (2.1 & 2.2) can support this sector 

ahead of VENI approval and launch (Start date for VENI is 

September 2021).

Skills Group lunch to launch new programme – planned for 
Summer 2021.

VENI is in the final stages of approval and w anticipate a 

start date in September 2021.

Higher Level Progression

Having launched the Sustainability Centre and developed a suit 

of associated qualifications to offer SMEs, their staff, WSC staff 

and students, we are now exploring other higher level 

qualifications through Higher PLACE and will report on this 

again in September.

Higher PLACE

Exploring possibilities for a region wide 

Visitor Economy support initiative.  

A range of initiatives support skills 

convergence in the Culinary Arts sector 

– and spreading more widely into the 
Visitor Economy.  Includes:  Meet the 

Buyer Event.  Led by Claire Waterson 

in the Culinary Arts Academy this is a 

partnership project between Local 

Flavours and WSC .  We have filmed 

several events to date and these will 

be available for students and staff to 

watch.  Observing supplier pitches at 

close hand and responses from 

potential buyers is a very good way of 

interesting students in the whole 

process of ‘doing business’.

VESPA needs to be distinguished from the forthcoming VENI 

project which is a separate initiative.  However, it is 

important that we prepare the ground for VENI and pilot a 

range of initiatives which could be carried forward in the 

new project.

So we are keen to support skills development initiatives in 

the Visitor Economy, first to ensure that this important 

sector is not unduly disadvantaged from COVID, and 

secondly to build capacity ahead of the VENI partnership 

project.

6 SMEs

Women in Hospitality – will be a region-wide network supporting the development of women 
already working or hoping to move into, the Visitor Economy sector

NASCENT 2.1

NASCENT 2.2

Visitor Economy 

Network Initiative - 

(Preparing for the  VENI 

Project)

Hosting a Visitor Economy Conference 

in January 2020 and launching our SME 

Sustainable Development Pocket 

Guide, and getting Youth Pledge 

commitments.

Successful Event held in January – and on the back of this 
have taken on Chair of the LEP’s Visitor Economy Skills 
Group  put in Visitor Economy ESF proposal (Dec 2000).   AW 

now chairs the LEP’s Visitor Economy’s Skills Group and has 
taken advantage of lockdown technology to widen the 

membership and include more businesses (who may 

otherwise find it uneconomical to take most of a day to 

travel and attend a meeting).

This now becomes the work of VENI, the latest PLACE 21 

programme - a partnership involving local authorities, 

colleges and tourism associations.

Over the last quarter we have been preparing for delivery of the 

VENI (Visitor Economy Network Initiative) project which will 

launch in September.  

VENI is a partnership project across Norfolk and Suffolk, and 

comprises four strands which offer a comprehensive approach 

to skills development in the Visitor Economy and provide 

sufficient breadth to positively affect the culture sector and 

creative industries.

The Four Strands

The Youth Pledge strand is primarily aimed at young people but 

it is also about influencing the curriculum and the way that 

educators prepare young people for careers in the sector. So 

the youth pledge is a starting point for the project - it connects 

educators, students and local SMEs - and ensures that industry 

relevance is top of the agenda.

The Workforce Skills strand builds on this - providing a package 

of skills activity for people working in the sector. This includes 

skills competitions, masterclasses, workshops and career 

building courses.

The Business Network strand is an essential part of the overall 

project in that it ensures businesses are fully engaged and a 

consistent message is communicated across the sector. 

Working through business networks across the region is a good 

way to build industry confidence and expand the number of 

business that colleges currently engage with. The business 

network strand will provide a sounding board for industry 

initiatives and events that can be delivered through this project.

Finally the Events strand will encourage colleges to get involved 

in the planning, marshalling, delivery and participation in fayres, 

festivals and functions unfolding in their local communities. 

Events are a powerful way to bring the community together and 

to provide a multi-skills framework for further education. The 

picture below provides an ‘at a glance’ overview of partners 
participation and contribution to the project.

PLACE 21 has reported on some quite exceptional initiatives 

emanating from the Art & Design Department.  Innovative 

approaches to industry engagement have had great results.  

However, as always with PLACE 21, we must distinguish 

between supporting and piloting new initiatives which have the 

power to make a difference, and simply providing 'continuity 

funding' for ideas which belong in the mainstream of Further 

Education.  When initiatives fall into the latter, we should look 

at ways of tapering investment so that they can be embedded 

as part of core funding of FE in the future. 

Construction

Hosting a Construction Dinner for 50 

local SMEs, many of whom have now 

committed to working with the college 

on other initiatives and have also 

signed our Youth Pledge form.

Planning a Construction Week which 

brings together industry professionals, 

teaching staff and students to 

celebrate the building trades and 

develop collaborative initiatives.

Took place in January but follow-on event was cancelled 

due to COVID.

Further follow up work is needed in the coming months post-

lockdown.  We have commissioned the Construction 

networking company 'Friel' to raise the college's profile with 

employers and local SME’s from the sector. The work 
includes: inviting employers to the site;  speaking to 

employers about what they need to support workforce 

skills; arranging employer talks for students; providing 

students with employability skills so they are work ready 

when they leave the college; and identifying local 

construction groups to engage with the college.

Delivered in October – part funded schools link and 
materials for young people (Vic Fiebelkorn).

Further follow up work is needed in the coming months post-

lockdown.

20 SMEs

Creative Industries 

- Art, Design & 

Fashion

Developing an online Hub initiative 

aimed at bridging the gap between 

physical space lost and digital space 

gained.

Two exhibitions held in November and December

Despite the limitations imposed by COVID, this initiative has 

led to a new model for RYPE - the Youth Pledge project - 

and demonstrates the cross-fertilisation between projects.   

See YPFP below.

94 participants

Encouraging collaboration between art 

businesses and students through an art 

mentoring and work experience 

initiative.

Creative Journeys podcasts focusing on sector expertise.  

Fashion show is also progressing well and involves SMEs 

from the sector.  Judges will also be from the sector.  

Delays because of COVID have put the physical  event back 

and will now need to be scheduled for the Summer.  

Preparation for the Creative Journey podcasts is going well 

and production is expected to start in the coming weeks.  

We will be using the experience gained from the Film Skills 

Careers Road map project (see MC2 above) to make this 

project an outstanding additional resource for the Arts 

team. 

LMI continues to be a key theme running through our projects.  

In addition to the bolstering of resources in the work placement 

team we have agreed funding for two new Higher PLACE posts 

to work exclusively with HE students at the University Centre.  

The roles have been developed to source, identify and gain 

suitable work placements, projects and intern opportunities for 

University Studies students.  To include coordination, 

monitoring and evaluation of these opportunities;  develop 

excellent connections and relationships with employers to 

successfully support every graduate into skilled employment.  

Additionally we are now seeking to recruit an LMI intern to 

focus on higher level career opportunities, identifying growth 

areas in the local economy. The role requires the successful 

candidate to undertake research into the regional labour 

market particularly in relation to Higher Education – and to 
inform PLACE 21 of changes in labour market activity, including 

emerging trends, patterns of employment, and responses to the 

changing economic landscape.  

Exploring a BTEC Business unit by 

creating a Pebble Mill type 

environment at our Broadcast Centre 

and inviting businesses in to talk about 

specific themes which address BTEC 

learning outcomes.

Sophia Carn-Pryor has been working with the Broadcast 

Centre and Neil Foley to deliver these programmes.

This video series is now complete and has involved a 

collaboration between industry consultants, college staff, 

SMEs and students.  The videos have brought to life four 

BTEC units for business and could become a model for 

future BTEC teaching.  This is an example of making the 

most of COVID to explore new ways of working and 

delivering curriculum content.

The impact can be 

measured through the 

collaborations we have 

brought about - and also in 

terms of the legacy of the 

videos - as useful examples 

of responses to COVID.

As part of a BTEC Marketing unit - 

developing a series of marketing online 

mini masterclasses to explore local 

business approaches to marketing.

Also see Shops Without Windows.

Nina has completed this work with Valerie Watson Brown 

and videos will be available on the Youth Pledge web page.  

A summary video is being produced.

After a successful pilot of the Shop without Windows 

concept in 2020, this idea has been expanded this year to 

include an online presence. The project is giving students at 

West Suffolk College a real experience of setting up and 

running their own business, working alongside industry 

professionals and adding value to their academic studies.  

As a response to COVID, these initiatives have been remarkable.  

We have developed, at speed, a suit of educational videos 

which tutors will continue to use over the coming years.  The 

question now is what further investment is needed in 

developing learning materials and online videos?  A new 

approach is emerging through our Sustainability Centre, where 

the development of learning materials will be coupled with 

related videos to create an educational portal based on popular 

sustainability categories.  Depending on the success of this 

initiative, we will explore how we could extend this idea to 

other areas, in effect creating a scree matrix of 'hot topics' 

which businesses and learners can access to find out more.  

This tool, we hope, will be as much about learning new things as 

about engaging learners and encouraging progression to new 

levels. 

16 participants

March 21: We will report 

more fully on the impact of 

the Media Centre in general 

- and the Maximus Film 

Skills project in particular, 

later in the year - suffice to 

say that as an example of 

skills convergence, this 

project has had outstanding 

results and has led us to 

making a 'chat show' 

presentation at the AoC 

conference in February.

Sector Coordinators & 

Sector Collaboration

Sector Coordinators & 

Sector Collaboration

Sector based Skills 

Convergence 

Coordinators

Appointing sector based skills 

convergence coordinators to engage 

with businesses and develop 

collaborative initiatives.

NASCENT 2.1 is all about skills convergence - which includes the 

continuing development of staff knowledge of their subject 

areas, as well as collaborations with businesses from their 

sector and the development of learning projects for students.  

Over the last quarter, we have continued to work with sector 

co-ordinators across a range of subject areas such as: 

Motorsport; art & design; performing arts; media; sport; health 

care.  We are currently reviewing these roles and exploring 

ways of building sector relationships through the Employer 

Engagement team.  See Steering Group main report for further 

discussion on this.

NASCENT 2.2

12 staff 

appointed as 

sector 

coordinators

The Sports Sector 

coordinator is 

planning a range if 

additional  'career 

start' qualifications 

for sport students. - 

total 20 L3s. 

March 21 : Capacity 

building across college 

departments - greater 

understanding and 

engagement with local 

economy.

Exploring the same for Applied Science and Computing – 
especially with T-Levels in mind.

Appointments have been made for the following sectors:  

Acting for Stage and Screen; Animal Studies; Art & Design; 

Computing; Engineering; Film; Finance & Accounting; Media 

Centre; Sport; Visitor Economy; Wellbeing & Social Care 

sector.  

Media Centre - & SME 

Collaboration
Media Centre

To set up a Media and Broadcast 

Centre (NASCENT 2.1), this new digital 

approach has served us well and we 

have developed digital content in a 

range of areas. The best example of 

this is the Maximus Film Skills Project.

Appointing a team of professionals to 

develop the Media and Broadcast 

Centre.

Maximus is now complete and has been entered for a 

BAFTA.  Media students continue to use materials 

developed in production.

Great progress has been made in creating a Careers Road 

map for roles across the film production sector.  To date 10 

videos have been produced and are being shared with 

students.   

The Film Skills Career Road Map is progressing really well 

and we have more than 15 industry professionals captured 

on video sharing their experience of working in film.  These 

short visual podcasts have been edited and presented on a 

special channel for Media students.   it gives them an insight 

of what it's like in the real filmmaking world and prepares 

them for different situations, such as work ethic, interview 

preparations and much more.

The establishment of the Digital Media Production Centre is 

central to the NACENT 2.1 project.  In our project application 

we stated that the centre would be  "responsible for content 

creation, capturing project experiences and sharing best 

practice."   The last three months have seen the launch of 

Digital Saint TV (DSTV) part-funded by ESF - and PLACE 21 

continues to produce a range of digital content - the most 

recent production is a documentary showcasing the Youth 

Pledge Careers Festival.

20 SMEs expected 

to have completed 

projects with is 

through the Careers 

Road Map 

collaboration.  5 

Other SMEs from 

the MAXIMUS 

project are 

expected to be 

included here.   

Women gaining 

improved labour 

market status = 10

Employability lies at the intersection of ESF Investment 

Priorities 1 and 2.  It is, at the same time a way out for those 

furthest from labour market, and a way in for students 

preparing for careers in different sectors.  The ESF 2.1 Call (Aug 

2018)  highlighted the need for training and support for people 

at all levels, in particular addressing the needs of disadvantaged 

groups “in and out of the workplace”.  It also referred to 
brokering opportunities “between learners and employers” 
(p.10).   So in PLACE 21 projects we deliberately set out to 

ensure that IP 2.1 is approached from the widest angle as 

opposed to treating it as a support vehicle only for SMEs and 

their current workforce.   

With this in mind, we invested in an (informal) partnership with 

ICANBEA, to develop resources for students preparing for work.  

Over the last quarter, the ICANBEA CV Builder has been tested 

out on numerous students at different levels and has had 

excellent results.  Not only has it given students the confidence 

to start thinking about designing and improving their 'personal 

statements' to employers, but it has allowed them to create 

professional looking CVs in simple steps.  We have some 

examples of students getting work after using the CV Builder, 

but more follow-up work needs to be undertaken to understand 

the full range of outcomes from this initiative.  We will conduct 

this research in the coming months and continue our 

partnership work with ICANBEA.    

ICANBEA CV 

Builder

Working with ICANBEA to develop a 

mobile CV Builder for young people - 

overcoming the barriers to CV writing 

by prompting students to record their 

talents and experiences in bite size 

chunks.

The Mobile CV Builder is being launched this month.

This is being rolled out to several course groups and we are 

logging feedback.  So far, quite positive but still need to hear 

more from all levels of students to assess its impact.  This 

doesn’t need to be rushed - embedding ICANBEA into the 
classroom may take time and using its LMI features as an 

upskilling tool for teaching staff (to learn mote about their 

sector), may take longer.  Will continue to report on 

progress in future reports.

8 people into 

employment as a 

result of Youth 

Pledge Careers 

Festival

See separate report.

Meetings initially with Alison and Katie Wilden have led to a 

wider discussion and  resulted in the appointment of a lead 

officer to take this initiative forward on a temp contract 

(Feb – July 2021). 

Character strengths are such an important aspect to the 

whole raft of PLACE 21 programmes.  In many ways, it is the 

fabric that wraps around all projects.  In this initiative, we 

are bringing together all the evidence around how we 

embed character strengths into everything we do and 

sharing this across the college.  

20 participants 

(student case 

studies + video)

Mental Health 

Awareness

Mental Health Awareness Programme 

– to support staff and students and to 
engage with local businesses.

Held in November with several SMEs attending and 

supporting the event.  
100 Participants

In terms of impact - while 

difficult to quantify, we can 

certainly refer to the 

impressions formed, 

feedback received and 

occasionally clear 

behaviours changes.  Later 

in the year we will pull 

together all the different 

ways this initiative has 

created impact across the 

college and among wider 

stakeholders.

Youth Pledge

Youth Pledge

 Youth Pledge for 

Foundation 

Programme

Paula and Vicky launched the Foundation Programme and 

part funded several posts – looking at additional 
qualifications and linking in with extra curriculum activity.  

Planning for a careers event in March 2021.

Developing the model created by Jonathan Boast for Arts 

students - we are planning an upside down Careers Festival - 

upside down in the sense that this will be more about 

students displaying their talents rather than companies 

displaying their credentials.  The idea arose out of the Hub 1 

project where students successfully exhibited their work to 

hundreds of people.

RYPE 1.2 130 participants

Character 

Strengths

Character Strengths Consolidation.  

Led by Allison Hurrell – this project is 
about bringing together all the 

different strands of character strength 

work that have taken place over the 

last couple of years and developing a 

more systematic way of embedding 

character strengths into each learner’s 
personal growth programme.

SMEs are beginning 

to engage with 

Chloe - and become 

part of the network - 

leading to 

collaboration on 

sustainability 

improvements.

Will be launched 

in the new year.  

Expecting 30 

SMEs and 200 

participants

Cross Cutting Theme - 

EDI
EDDI

Equality Diversity & Digital Inclusion 

Project – to build on the work 
undertaken in the AVT project (above).  

This will involve spearheading the 

equality and diversity cross cutting 

theme agenda across all projects and 

ensuring that digital inclusivity is part 

of project development.  A key aspect 

of this initiative is to build capacity 

within the college to ensure we have 

the right quality of provision (e.g. 

trained staff) to support digitally 

isolated learners.

£35k package to support this ongoing work – led by Katie 
Wilden.  Recruitment underway.

Job descriptions are now in place and a reporting structure 

has been agreed.

Over the last quarter, we have consolidated months of work to 

establish an Equality, Diversity and Digital Inclusion (EDDI) 

Centre, recruiting four EDDI Ambassadors as well as an EDDI 

Coordinator.  At the same time we have continued to invest in 

Character Strengths research which we also see as an 

important strand of equality & diversity work.  

Highlights over the last quarter include a Windrush Celebration 

which included a Dinner hosted by the college.

This initiative cuts 

across everything 

we do and as 

such - we 

probably won't 

count outputs as 

they are likely to 

be duplicates of 

other activity.

The AVT (Advanced Virtual Teacher) course has been 

delivered and 30 staff have completed course work so are 

ready to be entered for the qualification.  

Staring out as a rapid response to COVID, the AVT project 

has been an outstanding success.  90 staff have achieved 

the Advanced Virtual Teacher Award and the next step is to 

embed this qualification into core teacher training and to 

create digital mentor roles for every department in the 

college. 

120 staff
90 Level 3 

qualifications

Preparedness for online 

teaching - Capacity building 

across college 

Cross Cutting theme - 

Sustainability

Sustainable 

Development 

Centre

As part of an aspirant Sustainable 

Development Centre, developing an 

accredited sustainability course for 

local SMEs – the Foundation 
Certificate in Environmental 

Management (IEMA).

Centre launch - Summer 2021 -  Have set up an internal 

contract for Sustainability Centre – with courses, toolkit and 
other initiatives – to be managed by Finance & Accounting 
Team in Employer Engagement.  

The PLACE 21 Sustainability Centre will serve all five PLACE 

21 Programmes.  We are in the process of making a full-

time appointment - a Sustainable Development Coordinator 

whose job will primarily be around engagement with SMEs.

Earlier this year we launched the Sustainability Centre and 

recruited two new employees - one from Cambridge University 

and the other from Reading University.  Over the last three 

months, enormous progress has been made in establishing the 

Centre at the heart of West Suffolk College and as the 

centrepiece of Higher PLACE.  Chloe Ennis has been tasked with 

developing an SME network and working with businesses on 

their sustainability improvement plans;  Alongside this work, 

Dora Martinez Carbonell has been delivering Level 3 IEMA 

sustainability courses to SMEs from the network - developing 

their knowledge and raising awareness of the need to improve 

performance particularly  on GHG emissions, water 

consumption and waste output.   As we develop branding and 

promotional literature for the Centre, and establish an online 

presence, the next phase of engagement with SMEs will be 

critical.  However, there is also a significant job to be done in 

educating college staff about sustainability and raising students 

awareness and knowledge of the key issues of the global crisis.  

At the same time, we expect the Centre to be the beacon for 

sustainability across all ESF PLACE 21 projects and to review 

and update our ESF Sustainability Policies and Implementation 

Plans. 

COVID Responsiveness

Online interviews with businesses to 

record their experiences of working 

under lockdown.

 Valerie Watson Brown has now completed this initiative 

and all the videos are available on the P21 website.

COVID responsiveness has become the benchmark by which 

projects are measured; it has been in many instances, the driver 

for innovation and it has also been the major constraint on 

delivery of initiatives that require real face to experiences 

rather than virtual meeting spaces. 

Over the last three months, there has been some let up in 

restrictions and this has led to more possibilities.  We manged 

to stage a Youth Pledge Careers Festival in May See Youth 

Pledge) below, although much of this was done virtually.  

Microsoft TEAMS has become the platform of choice for most 

meetings but other software have also been used.   

14 SMEs

ESF Theme Initiative Description Previous Updates Outputs Results Impact



Two Different Types of Contracting Process:

• Pre-Designed 
Contracts (Tenders)

• Calls for Proposals – responding 

to themes

This is the Brief –
We look for the 

Best Value 

Responses 

Your Project

100% funded –
Pre-defined set of outputs 

and results

Your Project –
Room for 

Innovation at the 

‘Coal Face’ 

Successful Tender

Your Proposal

You propose the  outputs 

and results which could be 

achieved through your 

project

Successful Proposal



– Skills alignment (Film Sector – Maximus; Business BTEC; 

– Labour market knowledge (Icanbea, IAG… business networks such as VEE; Thetford 
Business Forum…).

– Recruitment alignment (Youth Pledge – Careers Festival; Sector Coordinators)

– Supply and demand - labour markets (Culinary Arts, Film Careers Road Map, 
Icanbea).

– The idea of continual progression - not a one-off career match but a skills 
journey with many matching steps. (Sustainability – IEMA courses; GLT, Mason 
Trust, Warren Services)

– A partnership between business and FE! (Edmunds Training Restaurant ; Motor 
Sport developments; Century Logistics)

– An evolving triangular relationship between educators, businesses and 
students. (Icanbea; VENI )

– At its best - a route to innovation. (Local Flavours, Maximus film, Sapheria project, 
Electric car mechanics training, the Sustainability Centre).

Employer Engagement – What’s it all about…?



Old wine in 

new bottles?

Work 

Experience by 

another 

name?

www.wsc.ac.uk/place21



European Social 

Fund (ESF) is about 

investing in People

All about growing the 

local economy…

Bringing local SMEs 

closer to the FE 

‘training table’ –

www.wsc.ac.uk/place21



Links between PLACE 21 Projects

Work with Employers –
Introducing the idea of a 

Youth Pledge

olve Further Education – aligning 
curriculum and industry need 

Develop the 
Regional 

Workforce –
focusing on 
developing 
the Youth 
‘pipeline’ 

Focus on SMEs

Responding 

to COVID-19



Making the links… employers… talents… locations… rurality!

www.wsc.ac.uk/place21



Skills Convergence is about 

Collaborative Projects with SMEs

Our Message to Businesses:

• What’s useful for you?

• How can we work together?

• Back burner projects for our students?

• Developing your staff?

SKILLS 

CONVERGENCE

www.wsc.ac.uk/place21



PLACE 21 –
Skills Convergence Projects

www.wsc.ac.uk/place21

Over 20 videos exploring PLACE 21 work



Skills Support for the 

Workforce

Apr 19 – Jul 21

“Upskilling your workforce”



Skills Support for Workforce/Redundancy 

Background

●April 2019 - Prime Contractor 

● Funding from Education Skills Funding Agency and European Social Fund 

● Provides fully funded training to support businesses & individuals in New Anglia  

○ in employment,

○ at risk of redundancy

○ within 3 months of leaving

51

200+ Businesses engaged

1440 Learners supported 



Sector Coverage

● Work with a number of Providers in line with the LEP’s Priority Sectors, so can 
offer training in:

○ Advanced Manufacturing

○ Energy

○ Construction & Development

○ Digital Creative & ICT

○ Agriculture, Food & Drink

○ Ports & Logistics

○ Financial Services & Insurance

○ Life Sciences

○ Visitor Economy

52
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Providers deliver training to meet employer & learner needs:

o Portland Training Limited

o Construction Skills People

o TESS Group

o ALM Training Limited

o 1st Care Training

o East Coast College

o West Suffolk College

o HIT Training Limited

o Essential Site Skills

Providers



What we can deliver

● Full level 2 Qualification

● Qualification units for levels 3,4,5

● Non-regulated – short courses

○IT

○Soft skills

○Employability Skills

○Social Media

● Combination to produce bespoke training programmes

● Delivered remotely/via ZOOM sessions

54



Our Aim & the benefits of the project

● For the Employer

○ Filling the Skills Gaps

○ Help identify Succession Planning

○ Staff Retention/less absenteeism 

○ Increased Performance

○ Ultimately increase in Profitability

● For the Learner

○ Valued and self worth

○ Motivation and increased Job satisfaction

○ Increased confidence & empowerment

55
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To date the following outcomes have been achieved:

o 1440 Individuals trained

o 182   Progressed within work

o 21    Progressed into Apprenticeship

o 105   Progressed into Education

o 10     Progressed into Employment

o 15 Kick Start businesses supported via SSW

Achievements 



Thanks!
Any questions?

You can find us at:

● Steadfasttraining.co.uk

● Twitter.com/SteadfastTr

● Facebook.com/SteadfastTraining

carl.leonard@steadfasttraining.co.uk
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The LIFT Programme 

Louisa Kiddell
Skills Policy Officer  - Norfolk County Council



50% 

Match 

funding 

requirement 

2017 

to 

2020

LIFT Strands

LIFT Jobs  
Assisted unemployed individuals to overcome 

barriers to work through innovative 

programmes of activity

LIFT Trials 
Supported SMEs to run programmes of 

workplace experience for those that they may 

not normally consider employing

LIFT Skills
Supported training projects for existing 

employees of rural businesses

LIFT 

Programme
Provided grassroots skills 

and employability grants 

for VCSE organisations and 

SMEs in small towns and 

rural areas across Norfolk 

and North Suffolk



Supportive application 

process:

• Facilitator Support on 

eligibility

• Feedback on EOIs was 

given by LAG 

members and the LIFT 

Finance & appraisal 

officer prior to Full 

Application

Community-based Decision making

Local Action 

Groups (LAG)

Provided insight 

into local 

priorities, issues  

and impact 

Direct Contribution to:

• Rural objectives 

• Local Development 

Strategies 

• District priorities 

• NSES

Linked match-

funding from 

South Norfolk 

and Broadland 

District Councils

All of Norfolk and 

North Suffolk 

(except Norwich and 

Great Yarmouth) 

were covered by the 

scheme

LAG Areas:

LIFT Programme 

Board

Representative 

Management 

Board / Steering 

Group



Between September 2017 

(programme inception) and 

June 2020 (programme 

completion) a total of 34 

grants were awarded 

across the 3 thematic 

funding strands to enable 

bespoke opportunities in 

rural areas

31 Providers-

Supporting a 

range of 

participant 

groups

Activity & Performance 

LIFT Jobs & Trials
provided specific support 

for those with additional 

barriers to work:

• without basic skills

• over 50’s
• from an ethnic minority 

group

• have a disability

• single parents

• care-leavers

LIFT Jobs  
Invested £225,000

LIFT Trials 
Invested £256,000

LIFT Skills
Invested £204,000

LIFT Skills
supported over 

600 employed 

individuals to 

increase their 

qualifications & 

skills level



Solo Housing
Funding created a paid 

Housing

Manager post. 

A former tenant was

recruited to support 

vulnerable

people coming in to 

supported housing

THIS Works
22 unemployed 

ex- offenders

engaged with

training, work 

experience and

rehabilitation towards

paid employment

Harleston Jobs Club
Weekly and pop-up jobs 

club programme

supported 175 people 

from rural areas, of which 

42% moved into 

employment

Project examples 
Roger Pemberton

32 participants trained 

across 6 businesses,

which have collectively 

increased their

workforces by 20-25 

new starters as a result

of coaching and 

support

Turning Factor
171 employees of 

rural businesses 

gained a Level 3 

Qualification in

Leadership & 

Management skills



• An increase in rural businesses taking part in ESF funded programmes for the first time
• Employers engaging with staff development and benefitting from increased productivity, sustainability and more 

resilient workforces
• New approaches to enabling employment have been successfully trialled
• An increase in accessible programmes suitable for people with significant additional needs including Autistic Spectrum 

Disorders i.e. EVOLVE, Clinks and Netmatters
• SME’s are now more likely to apply for ESF opportunities and feel more confident in bidding for larger scale funding
• Organisations have been able to improve their business processes through the requirement to meet stringent ESF 

contract requirements

Key Outcomes

• NCC have been able to identify the strengths and weaknesses of different 

approaches to shape strategic commissioning of future projects

• Collaborative working as part of funded projects have evolved to inform the 

development of new delivery. E.g. the LIFT Community Grants scheme (ESF) now uses local skills 

& employment experts to decide on grant awards in Norfolk & Suffolk through its’ combined board
• Improved expertise in grant management for projects, leaving our organisations 

better equipped to manage complex grant management processes in the future

• Influencing future delegated grants schemes in terms of administrative processes 

and target audiences E.g. The NCC Employer Training Incentive Programme, influenced by the LIFT 

Skills Project



Thank you for listening

If you would like to know more about the LIFT Programme, 
please contact me:

Louisa.Kiddell@norfolk.gov.uk
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Emma.taylor@newanglia.co.uk

www..newanglia.co.uk/grant/european-regional-development-fund

7 July 2021

Thank you!

mailto:Emma.taylor@newanglia.co.uk

