29 & 30 SEPTEMBER
The FREE

business recovery festival for Norfolk & Suffolk

TUESDAY
THE INSPIRE STAGE

THE FLOURISH STAGE

09.15 – 9.20 WELCOME

09.15 – 9.20 WELCOME

9.20 – 10.15 ONWARDS AND UPWARDS
Make or break
Our panel of business leaders discuss the positives
coming from the Covid-19 pandemic and how they have
faced the crisis.

10.00 – 11.30 THE INNOVATION ZONE
The power of collaboration
Our sponsors Norwich Research Park talk
innovation. From the soil to our health; Norwich Research
Park’s vision is to change lives and rethink society through
pioneering research and innovation, re-framing the future of
research and delivering regional growth.
Sponsored by Norwich Research Park

10.15 – 11.15 FUNDING & GRANTS VILLAGE
Find out about the support available for SMEs, how to apply
and what to expect.

11.30 – 12.00 THE WORK & GROW TENT
Collaborating to grow
Find out about the innovative new Talent Sharing Platform,
from NAAME and the Cambridge Norwich Tech Corridor,
which helps engineering and manufacturing companies find
the skills they need to grow.

11.15 – 11.45 FUNDING & GRANTS VILLAGE
The British Business Bank update on national funding and
support programmes for SMEs.
11.45 – 12.15 START-UP STATION
5 top tips to start a business
Turning your dream into a reality. Got a good idea?
Get great advice from MENTA about setting up your
own business.
12.30 – 13.00 START-UP STATION
Turning a great idea into a start-up
What do you need to do to get your own business off the
ground? Hethel Innovation’s team will talk you through
the ‘must-know’ steps.
13.00 – 13.30 THE WORK & GROW TENT
Workplace wellbeing and productivity
The UEA’s Dr Helen Fitzhugh talks about keeping employees
motivated and working well.
13.30 – 13.45 THE WORK & GROW TENT
The Four Rs of 2020
Join Spider for an update on HR and recruitment in our
‘new normal’.

12.00 – 13.00 FUNDING & GRANTS VILLAGE
Funding fit
New Anglia LEP’s experts talk you through new funding
opportunities, give you ideas for working together and
talk about the support available to help you apply for
R&D funding.
13.00 – 14.15 THE INNOVATION ZONE
What next for our high streets?
Our panel of retailers discuss how independent high street
stores need to adapt to flourish to attract today’s shoppers.
14.15 – 14.45 THE INNOVATION ZONE
High street case study
Find out how Watton town centre is attracting shoppers.
14.45 – 15.15 FUNDING & GRANTS VILLAGE
Build, build, build
Our panel of developers and investors discuss a property
fund to kickstart development across Norfolk and Suffolk.

13.45 – 14.15 THE WORK & GROW TENT
Gateway to Growth
Find out about the University of East Anglia’s innovative
programme which helps SMEs find the skills the need.
14.15 – 14.45 THE WORK & GROW TENT
Skills for the future
It’s vital that our region’s young people are not left behind
because of the Covid-19 pandemic. Find out how you can
help them learn, engage and be inspired.

15.15 – 16.30 THE WORK & GROW TENT
A new economy
Our seven sector leaders discuss their challenges,
opportunities and help to form an Entrepreneurs
Growth Charter which will set out key objectives for the
coming months. Join in to find out how you can help our
regions recovery.
16.30 CLOSE

14.45 – 15.15 THE WORK & GROW TENT
Boosting your workforce
Find out about local projects which can help you recruit,
train and retain the skilled staff you need.

MAP

15.15 – 16.30 THE WORK & GROW TENT
Skills in industry
Our sponsors Vattenfall discuss
skills projects, work placements, training and opportunities
for young people in Norfolk and Suffolk.
Sponsored by Vattenfall
16.30 CLOSE
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WEDNESDAY
THE INSPIRE STAGE

THE FLOURISH STAGE

09.15 – 9.30 WELCOME

09.15 – 9.30 WELCOME

9.30 – 11.45 THE WORK AND GROW TENT
New world, new you
Staying energised in challenging times – Start your day the
Energise Me way, with Ian Hacon, looking at ways to make
sure you’re in the best shape possible to run your business,
focusing on sleep, mental health and time management.
Followed by…
HR essentials
Join employment lawyers from Birketts LLP for the latest on
bringing staff back from furlough, HR law and best practice
for flexible working.
Followed by…
Don’t waste this crisis
Employee mental health beyond Covid. Bamboo Mental
Health talk about supporting your staff as we find our way
into a ‘new normal’.

9.30 – 10.00 THE DIGITAL WONDERS HUB
The pandemic and our online presence
Digital agency Ijyi talk about how local firms have used
digital to reach their customers during Covid-19.

Followed by…
Suffolk MIND
Find out how the charity is supporting workplace wellbeing.
11.45 – 13.00 RESTART - ANGEL’S DEN
Our finalists pitch live to our four Angels
Who will win £10,000 of business
support from our sponsors?
Sponsored by Mills & Reeve
and Farnell Clarke
13.00 – 13.45 MARKETING LOUNGE
Join local experts to find out about using social media,
copywriting and using video to promote your business.
13.45 – 14.00 RESTART - ANGEL’S DEN
And the winner is...
Find out who has won our RESTART
Angel’s Den business pitching
competition, walking away with
business support from our sponsors.
Sponsored by Mills & Reeve and Farnell Clarke
14.00 – 14.30 THE WORK & GROW TENT
Standing out in a crowded market
Recruitment agency Polkadotfrog bring some tips, tricks and
new ideas for anyone searching for work.
14.30 – 15.15 THE INNOVATION ZONE
Opportunities in international trade
Thinking about exporting and not sure where to begin?
Join the Department of International Trade, Suffolk
Chamber of Commerce and LV Shipping for practical advice,
tips and tools.
15.15 – 15.45 THE INNOVATION ZONE
Innovation inspiration
Hear from local companies who have innovated, created
and taken on new challenges to tackle the impact of the
Covid-19 pandemic.
16.00 CLOSE

10.00 – 10.30 THE DIGITAL WONDERS HUB
How can tech solve your business challenges?
Quickfire Digital talk you through the ways technology can
help your business and give you ideas to take the first steps
on your digital transformation journey.
10.30 – 11.30 THE INNOVATION ZONE
Disrupting the disruptors
How has Covid-19 affected our disruptive businesses? Join
Prof Fiona Lettice and business leaders from the Cambridge
Norwich Tech Corridor.
11.30 – 12.15 THE DIGITAL WONDERS HUB
Tech East 100
Hear from some of the region’s biggest and brightest tech
firms as they talk about their work and their vision.
12.15 – 13.00 THE DIGITAL WONDERS HUB
Big data and your business
The Internet of Things Innovation
Network offers exciting opportunities for
businesses across Norfolk and Suffolk to tap into a new data
network. Find out more and come away with ideas for how
your business can get involved.
Sponsored by Norfolk County Council
13.00 – 13.15 GREEN VIBES GARDEN
How to design and build for sustainable growth
Join Alexander from AG on a journey of discovery to
embrace sustainable development.
13.15 – 13.45 GREEN VIBES GARDEN
Coming back cleaner
Five top tips to reduce your carbon footprint. BEE Anglia will
give you practical tips to make your business, your products
and your procurement leaner and greener.
14.15 – 15.00 THE DIGITAL WONDERS HUB
How to keep your business safe online
Join the National Cybersecurity Centre,
Norfolk and Suffolk Constabularies to
find out about data security, with lots of advice, tips and
practical guidance.
Sponsored by Norfolk County Council
15.00 – 15.30 THE INNOVATION ZONE
Communicating in a more agile way
Hethel Innovation’s trainers introduce the concept of agile
working. What is it and how can it help your business
innovate and develop new ideas?
16.00 CLOSE

