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Observations?
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Our approach to develop Local Industrial Strategy 

Inform partners of 
intentions of 

developing a Local 
Industrial Strategy. 

Develop 
Communications & 
Engagement Plan & 
set up coms tools.

Draft & 

Design
Sign Off Publish LIS

Building the 

Evidence Base

Scoping & 

Defining

Development of 

Game Changer 

Interventions

Implement 
Communications & 
Engagement plan.

Stakeholders help to 
inform & develop 

evidence  base through 
a range of methods & 

tools. 

Local Industrial Strategy 
developed in 

collaboration with 
government and 

stakeholders co-designing 
which doubles up as 

consultation on strategy.

Identify the 
different methods 
of promoting Local 
Industrial Strategy 
to stakeholders & 
develop materials 

required.  

Develop 
communications and 
engagement plan to 

support implementation 
of Local Industrial 

Strategy which focuses 
on exploiting 

opportunities to 
businesses. 

Promote Local 
Industrial Strategy.

Implement 
communication and 
engagement plan.

• Agree approach to 
developing the LIS 
strategy

• Stress test existing 
evidence, map 
evidence needed, 
identify gaps & 
appropriate methods 
to fill them. 

• Define the scope by 
identify  & securing 
shared agreement on 
key strategic choices & 
imperatives .

• Agree LIS scope and 
evidence framework 
with government.

• Carry out supply chain 
mapping of 
competitive areas of 
strength.

• Carry out SWOT.
• Review of Economic 

Strategy progress.
• Identify game changer 

opportunities through 
evidence and 
consultation with 
partners.

• Grand Challenge 
engagement sessions.

• Identify how 
evaluation will be 
embedded.

• Use evidence and 
engagement with 
partners to develop 
interventions to deliver 
game changers.

• Consider how UKSPF will 
support delivery.

• Identify how local assets 
will be used to deliver 
ambitions.

• Agree how success will 
be monitored, measured  
& reported.

• Seek sign off on evidence 
by government analysts.

• Draft & design 
strategy document.

• LEP Board, local 
authority leaders and 
sector chairs review 
draft.

• Design and develop  
reporting score card 
& reporting pack.

• Develop & proof read 
final draft.

• Government and LEP 
Board sign off .

• Key Stakeholders 
endorse/sign off 
strategy including 
sector groups, 
business 
intermediaries, Local 
authorities, MPs.

Autumn/Winter 
2018

Winter/Spring 
2019

Spring/Summer 
2019

Summer 
2019

Autumn 
2019

Autumn 
2019

• Launch with 
Government

Engagement & Communications



What does each foundation of productivity mean to you?

What do you need to increase productivity?

How can we take advantage of the Grand Challenges?


