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Improving performance: Meliha Duymaz
Maintainina and renewin * Route Managing Director

. 9 g * Anglia route, Network Rail
the railway 2019-2024
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Passenger journeys in Great Britain (millions)
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A growing railway
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Service affecting failures on Anglia route
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Control Period 5 performance — Greater Anglia
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Every Second Counts

Anglia’s train performance strategy

While we are one of the top performing routes, train performance has
been on a declining path.

To turn this around we need renewed focus on areas that can make a

real difference.

We have identified the eight biggest causes of delays, and by working
smarter we can all make small changes to help prevent incidents in the

first place and reduce delay minutes when they do.

PREDICT

Using technology to identify problems
and fix them before they couse delay.

FLEET - LED BY TOC/FOCs

‘Working with operators to
Improve the reliability of their fleet.

8

RESPONSE
Reduce response time to 20 mins for
Inner London and main lnes. Drive down
‘outer areas’ response time based on
frequency of service.

Your insight and
experience is essential
to our success, so if you
have an idea on how we
can improve train
performance, speak to
your line manager.

#EverySecondCounts

TSRs/ESRs
Reduce Tamponary Spead Restrictions”
‘and'Emergency Speed Restrictions’ to
Improve timetabla rasilience.

‘o right-time will be o key
foous area for Anglia in CP6.

EXTERNAL
Help reduce delays coused by trespass,
crime, weather and fatalities.
Improve understanding on how to
luzap critical Junctions working .

Every
second
counts
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Control period 6:
2019-2024

* £2.2 billion budget

e £1 billion to maintain and
operate our network

e £1.2 billion to renew our
infrastructure
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Signals and level
crossings
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Delivering our
plans
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