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What is the problem we are solving

• Complexity and geographical location – joining of 5 routes
• Major constraints – including infrastructure layout, existing civils structures and signalling 

& level crossings
• Not possible to increase train services above 8 ½ trains per hour (tph) 
• Requirement  to run more freight paths and passenger services

Figure 1: Geographical Location



Programme Boundary & Core 

Interventions 

Figure 2: Ely Area Programme Boundary Figure 3: Ely Core Interventions



Funders Desired Outcome (Boost Growth)

System Output Change

Give expert railway advice 
on how the railway system 
needs to change. E.g. more 

trains, seats, faster 
journeys or greater 

connectivity

The actual work that 
is delivered to each 
part of the railway 

system to deliver the 
capability change

Define the relationships 
and how are they going 

to be managed to 
produce the best 

outcome.

Benefits

Output change occurs 
when all the scope across 

has been delivered 
enabling all the capability 

changes and hence the 
benefits to flow

Sharing Experiences


