
 

 

All Energy Industry Council  
 

19th December 2019  
Energy Skills Centre, East Coast College, Lowestoft  

 
In attendance:  
Andy Paine – Vattenfall  
Bill Cattanach – Oil and Gas Authority (dialled in) 
Chris Starkie – New Anglia LEP  
Graham Hacon – 3sun  
Johnathan Reynolds – Opergy/ New Anglia LEP 
Julian Munson – New Anglia LEP  
Konstantinos Chalvatzis - UEA 
Mark Goodall (Chair) – Aker Solutions  
Michael Gray – Suffolk County Council 
Martin Dronfield – James Fisher Marine Services 
Maxine Narburgh – Greater South East Energy Hub  
Nikos Savvas – West Suffolk College (dialled in) 
Patrick Phelan – Energy Business Catalyst  
Paul Wood – East Suffolk Council 
Richard Goffin – Peel Ports  
Sheila Oxtoby – Great Yarmouth Borough Council (David Glayson represented) 
Simon Gray – East of England Energy Group  
Stuart Rimmer – East Coast College  
Stuart Smith – People with Energy  
 
 
Apologies: 
Andrew Harston – Associated British Ports 
Jim Crawford – EDF  
Madeleine Coupe – New Anglia LEP 
Shan Lloyd - BEIS 
Sherlyn Deguzman - Shell 
Victoria Sinclair – Scottish Power Renewables  
Vince Muspratt – Norfolk County Council 
 
 
Exec Attendees:  
Katie Snell – New Anglia LEP 
Philippa Warren – East of England Energy Group   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
1. Welcome from the Chair  Actions  

 
Mark Goodall (MG) welcomed everyone to the meeting. No comments on previous minutes. 
 

 

2. OGA UKCS Energy Integration – Interim findings  

 
BC presented the slides from the OGA’s recent findings. 
https://www.ogauthority.co.uk/media/6257/ukcs-energy-integration-interim-findings.pdf 
The report was based on work carried out by the OGA, BEIS, Crown Estate and Ofgem, 
identifying 63 potential projects, with 12 viable projects in the SNS and East Irish Sea. 
One Opportunity North East undertook pitching sessions from the most viable supply chain 
projects, and this has led to some projects being awarded. Can a similar model be replicated 
by EEEGR, with a funding role by the LEP and OGA? The East of England is well placed, 
with the natural assets, to test new projects linked to the energy transition eg. Bacton, 
Hydrogen, CCS etc.  
 
The new government is likely to be interested in the energy transition, perhaps with a new 
energy department. The north-east will be pushing ahead but our region must push to have 
the involvement in some projects. 
 
What are the next steps beyond this document? 
We need to decide as a region what our collective view on this piece of work is i.e. what are 
this region’s top 4 bullet points when discussing the energy transition. Perhaps the pitching 
sessions as identified above. BC to update when more information is publicly available on the 
12 viable projects. 
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3. Local Industrial Strategy (LIS) Interventions – a deep-dive – Increasing 
Innovation and Productivity 

 

 
CS gave an update on general IS and LIS progress.  
 
Although submitted to Government in October, with a new Secretary of State, the timeline for 
Government sign off and publication is unclear.   
New Anglia LEP will be publishing it with Norfolk and Suffolk Unlimited branding in January.  
 
One of the interventions listed in the LIS for energy is to: 
Develop an ambitious regional research and innovation programme that will build on our 
existing clean energy research strengths across our regional universities, Cefas and ORE 
Catapult’s new Lowestoft facility, working closely with industry to deliver increased innovation 
and productivity, new research collaborations, and cross-sector translational projects. 
 

JR presented progress on this intervention with the SuNRISE Coast project. PW to share 
presentation with the group – they are attachments to the pdf. minutes. 
 
AP asked whether a GAP analysis was done when the scoping of the SuNRISE Coast was 
developed. JR answered that yes this was done, but the idea was to contextualise the 
relevance and opportunities for Norfolk and Suffolk, building on strong themes within our 
cluster. BC identified some clear alignment with upcoming and ongoing OGA work. JR and 
BC to discuss. 
 
Are these the right priorities to work on? Commercialising research to fill the gaps in industry? 
PP queried our strength as a region for research, aren’t we better at applying the knowledge 
to real-world solutions? The group discussed the potential for our region to be a demonstrator 
and exemplar in these areas. 
 
CS clarified that the UKRI aims to rebalance the national research picture, not to just continue 
funding Oxford and Cambridge. MG agreed and reminded the group it’s not just research but 
also demonstrators, pilot projects and challenge funds. 
 
MG identified that there is 20-21 months before a decision on winning projects will be made. 
Will the proposed projects be taken elsewhere or already be underway by then? JR clarified 
that the bid was made on the current situation, but this sector is developing at a fast pace. 

 
 
 
 
 
 
 
 
 
 
 
 
PW to share 
presentation 
and briefing 
note to group 
 
 
BC and JR to 
discuss 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.ogauthority.co.uk/media/6257/ukcs-energy-integration-interim-findings.pdf


 

KC agreed that even if projects start now, they won’t have any meaningful results in less than 
2 years, but that we can build on anything that has already been started. 
 
AP asked how the bid aims to engage industry. JR suggested that this group would be the 
best way forward to confirm what is already being done in the industry and to confirm what 
industry needs to refresh the landscape and shape priorities.  
JM asked that if we commit to this, in the meantime, will we have enough additionality to 
warrant us being awarded? KC suggested that these projects are such good ideas that either 
way they will get picked up and ‘run with’ by businesses, which is a great position to be in. 
 
MG suggested that the great research that was identified when the SuNRISE Coast was being 
scoped out, should be mapped to help educate this group and a wider audience of what the 
region is currently doing and is capable of. SR agreed but we should also map innovation and 
the skills landscape too as they are intrinsically linked and show where we as a region are 
having an effect nationally and internationally. 
 
SG asked should we be approaching developers and operators as private SEED funding 
opportunities to help us prove to government what we are capable of. Not just with cash but 
also ‘in-kind’. AP suggested that industry will have more traction with ‘in-kind’ involvement. 
 
MN identified that there is a lot being done in energy data mapping - mostly onshore, but 
there is an opportunity for offshore. JR suggested that ORE Catapult Sparta project does 
currently capture this from developers directly. 
 
MG reiterated that we should map out the regional picture as we can’t shout about what we 
don’t know! This work has already presented an opportunity to map out our research and 
capability in one place and also aligns with the work led by the LEP’s Innovation Board on a 
regional innovation prospectus. 
 
It was agreed that stronger links across the other Industry Councils, particularly digital ICT, 
will be important to improve knowledge and help identify cross sector opportunities.  PW to 
set up a meeting at Adastral Park. 
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4. Feedback from the idea generation session  

 
PW presented feedback from the project voting. Projects were scored 1-14 with 1 being 
participants favourite projects to be undertaken. Based on the scoring system the projects 
with the lowest scores are the most popular among the group. The following were the most 
popular: 
 

• A Cohesive Marketing Message 

• Energy Capability Matrix 

• Building on World-Class Energy Research 
 
It was clarified that the 14 projects presented weren’t the only ideas to be generated but were 
the initial ideas that came to the fore. Once the most popular projects have been completed, 
we can re-evaluate a list of further projects to undertake. 
 
MD identified that we need to flush out what will/won’t be done by each workgroup and this 
should be undertaken at an initial workgroup scoping meeting. SR suggested that we identify 
what projects we will have oversight on, be influencers of, or actively be working on. 
 
SR identified we need to consider heritage and tell the story of connected competence. AP 
agreed but also suggested we connect these to the sector deal objectives too. JR suggested 
that the 5 pillars of the LIS should also be mapped to. 
 
PW to set up groups based on initial preferences for working. 
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5. Meeting Summary and AOB  

 
SG gave an update on the recent Offshore Wind Cluster Meeting. The squeeze on the supply 
chain has been identified. There is a target increase on UK content proposed (from 50% to 
60%). OWGP Business Programme and Sharing Growth Programme had very few 

 



 

applications from our region. Andy Macdonald has challenged us to present to them, what we 
want from OWGP. AP suggested we do a ‘deep-dive’ on the OWGP and Catapult. 
 
MG asked the group, what we need to do to engage MP’s now. CS suggested that we also 
need to engage the cabinet and remind them of their local regions – perhaps some events to 
help engage them. 
 
RG let the group know that Siemens manufacturing base announcement was made for La 
Havre.  
 
AP and MD both had recently seen instances where international stakeholders have been 
instructed to not talk to BEIS or the UK supply chain because of BREXIT. 
 

 
 
Date of next meeting 20th February 2020, PM – venue TBC. 
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UK Industrial Strategy


An industrial strategy, setting out the need for 
the UK to:


• build on our strengths and extend excellence 
into the future;


• close the gap between the UK’s most 
productive companies, industries, places and 
people and the rest; and


• make the UK one of the most competitive 
places in the world to start or grow a 
business.







UK Industrial Strategy 


FIVE FOUNDATIONS FOUR GRAND CHALLENGES







Norfolk & Suffolk Economic Strategy


“We are leading the way in 
delivering sustainable and clean 
energy solutions to underpin 
economic growth across the UK.”


A centre for the UK’s clean energy 
sector, capitalising on the strength 
and diversity of the energy sector 
and supply chain, our strategic 
location, skills base and connectivity 
to other regions. This will drive GVA. 


We want Norfolk and Suffolk to be:
• The place where high growth businesses 


with aspirations choose to be.
• An international facing economy with 


high value exports.
• A high performing productive economy.
• A well-connected place.
• An inclusive economy with a highly 


skilled workforce.
• A centre for the UK’s clean 


energy sector.
• A place with a clear, ambitious offer 


to the world.







Local Industrial Strategy


1. Develop an ambitious regional research and innovation 
programme that will build on our existing clean energy 
research strengths across our regional universities, Cefas 
and ORE Catapult’s new Lowestoft facility, working closely 
with industry to deliver increased innovation and 
productivity, new research collaborations, and cross-
sector translational projects. 


2. Enhance the capacity and capability of Norfolk and 
Suffolk’s ports with a series of ambitious projects to attract 
and capture manufacturing, construction and operations 
and maintenance investment, to serve the offshore energy 
market and to facilitate and attract business and supply 
chain clusters and support business incubation. 







Local Industrial Strategy


3. Expand OrbisEnergy’s scope from offshore renewables to ‘clean 
energy’, delivering an ambitious innovation and growth programme 
focussing on supply chain development, new technology solutions, 
investment in skills and talent, attracting investment, increasing 
global exports and supporting collaboration across industry to 
develop a shared all energy workforce. 


4. Local partners will explore with central government and regulators 
developing innovative and locally targeted planning and regulatory 
pathway for new energy projects and locally funded infrastructure 
responsive to environmental and community needs. 


5. Support the Greater South East Energy Hub in developing 
opportunities across the energy and utility networks and enabling 
more flexible and innovative solutions to the future power 
generation needs of Norfolk and Suffolk. 







Strength in Places Fund


• In 2017 Government published the Industrial 
Strategy White Paper, which set out a number 
of commitments including a new competitive 
£115m per annum Strength in Places Fund to 
support areas to build on their science and 
innovation strengths and develop stronger 
local networks. 


• Led by UK Research and Innovation (UKRI), 
Strength in Places Fund (SiPF) is a competitive 
funding scheme that takes a place-based 
approach to research and innovation funding, to 
support significant local economic growth.







Strength in Places Fund


Objectives of the Fund 


The high level aims of the Strength in Places Fund are:
• To support innovation-led relative regional growth by identifying 


and supporting areas of R&D strengths that are:
• driving clusters of businesses across a range of sizes that have potential to 


innovate, or to adopt new technologies;
• in order that those clusters will become nationally and internationally 


competitive.


• To enhance local collaborations involving research and innovation, 
engaging those businesses at the forefront of delivering economic 
growth through innovation within the identified economic geography.







Programme Focus


SuNRISE Coast Programme


• £29m research and innovation programme over 5 years 
(from late-2021)


• Focussed on the Southern North Sea and the region’s 
clean energy and marine sectors


• First major project bringing together 3x world leading 
research organisations


• Directly delivers against the Local Industrial Strategy 
objective on innovation


• Expression of Interest / 1st Stage Application 
Submitted Oct 2019







Consortium 







SuNRISE Coast Outline


THEME 1: INTEGRATION ACROSS THE SNS AND ITS COAST
• Significantly enhance data acquisition and analytics, mapping existing sensor 


networks, observation and monitoring devices and aggregating datasets to create 
an ’SNS Data Observatory’ combining met-ocean, wind/wave/weather, 
bird/fish/mammal, air/water quality data. 


• Improve access to data and work with researchers to inform future modelling, 
forecasting, development applications and improved logistics and supply chain 
operations. 


• Pioneer development of ‘e-Lighthouses’ to support auto-navigation of autonomous 
drones (terrestrial, aerial, and subsea) working in the SNS. 


• This theme will increase business efficiency and thereby improve productivity. It will 
de-risk and facilitate future largescale infrastructure investment, promoting growth 
and providing the background information required to deliver Theme 2.







SuNRISE Coast Outline


THEME 2: ECONOMIC AND ENVIRONMENTALLY 
SUSTAINABLE MULTI-USE OF THE SNS 
• Enhancing our understanding of the current and future relationships between 


energy and marine biodiversity and ecology, and coastal processes, allowing for co-
ordinated environmental risk management. 


• With industrial partners we will pilot new multi-use scenarios such as the regional 
application of seaweed and shellfish farming with offshore wind and innovative 
approaches to coastal resilience; we will enable options for greater ‘co-existence’, 
and opportunities to use ‘bio-fouling’ as a part of the natural foodweb and the 
potential benefits of artificial reefs and de facto marine protection areas to create 
safe ‘biodiversity havens’ and ‘fish nurseries’.


• New sustainable business opportunities in ‘aqua-tech’, will create new jobs, de-
risking proposed future investments and reduce the environmental risks associated 
with existing infrastructure, driving up productivity.







SuNRISE Coast Outline


THEME 3: CATALYSING FUTURE SUSTAINABLE ENERGY 
TECHNOLOGIES AND INFRASTRUCTURE 


Developing novel solutions for the SNS, leveraging wider ORE innovation relevant to local 
industry needs. Priorities include greater alignment of offshore infrastructure, including:


a. Testing/enabling new technologies e.g. offshore wind, gas2wire, floating solar


b. Coastal grid Infrastructure for connectivity and storage.


c. Seawater desalination, and hydrogen production (using large scale wind and 
existing natural gas subsea infrastructure)


d. Circular economy through offshore re/decommissioning







Alignment to LIS Objectives


“Develop an ambitious regional research and innovation 
programme that will build on our existing clean energy research 
strengths across our regional universities, Cefas and ORE 
Catapult’s new Lowestoft facility, working closely with industry 
to deliver increased innovation and productivity, new research 
collaborations, and cross-sector translational projects.”


Draft Local Industrial Strategy, 
September 2019







Programme Structure


Three Strategic Themes / Seven Delivery ‘Work Packages’: 


• WP1: Programme Governance & Management


• WP2: Communications & Dissemination 


• WP3: Scenario Forecasting 


• WP4: Rethinking Regulatory Frameworks


• WP5: Industrial Fellows / Knowledge Exchange Managers 


• WP6: Innovation Fund 


• WP7: Translation Fund 







Next Steps


• EOI delivered – October 2019
• EOI Awards – June/July 2020
• Full Stage Business Case (invite only) – December 2020
• Full Awards – Summer 2021, assumed Sept at earliest.







Discussion


• Where can Council members assist this project? (10 mins)


• With extended timescales in development, what measures 
can we develop to support these themes and opportunities 
in the meantime? (10 mins)


• This programme is focussed on sustainable energy in the 
SNS. What other clean energy priorities should we be 
focussing on? (10 mins)


Questions?












Priorities – IDEAS


Together partners will Strengthen collaboration, learning and partnership 
between science, research and business, across different sectors and disciplines 
by: 
Introducing a new integrated offer and programme of activity that will stimulate 
collaboration and innovation which will include:  
• Connecting up innovation centres and assets opening up access which 
encourages cross sector collaborations. 


• Exploring the Port of Felixstowe becoming an exemplar for blue tech (driving 
sustainable innovation across the maritime and logistics sectors) working with 
the Connected Places Catapult. 


Create partnerships with other parts of the UK to scope out shared and complementary 
capabilities to drive forward new innovations and access to new markets including: 
• Jointly appointing, with the Offshore Renewable Energy Catapult, a regional manager to 
support local companies to innovate and develop new technologies for offshore wind. 







Priorities – PEOPLE


Through the £290m investment of Local Growth Fund: 


• A £7.4m Institute of Productivity at the University of East Anglia, helping to 
educate the next generation of digitally aware engineers and business 
leaders within modern engineering facilities. It will deliver a new regional 
hub for engineering, technology and management. 


• Fifteen sector skills plans are being delivered locally for each of Norfolk and 
Suffolk key growth and employment areas, including clean energy, agri‐
food and digital tech, which identify skills needs and set out the actions to 
ensure these needs are met. 







Priorities – INFRASTRUCTURE 


Developing exemplar low carbon energy generation, networks and storage which 
benefit local businesses and communities including: 


• Increasing the number, quality and scale of local energy projects delivered 
working with the Greater South East Energy Hub. 


• Next generation technologies focussed on reducing demand and carbon 
emissions including generation of hydrogen from hydrolysis to produce clean 
fuel; carbon capture storage; and a new resilient, flexible transmission network. 







Priorities – BUSINESS GROWTH 


Increase the number of businesses growing, scaling up, and the number of new 
high growth potential businesses; and raise sustainability, productivity and wages 
amongst the wider business base. Supporting businesses to expand market access 
and attract inward investment by:


• Providing industry leadership that drives actions and takes advantage of the 
opportunities that exist within and across clean energy, agri‐food and information 
and communications technology and digital creative including: 


• Building on the recent launch of the All‐Energy Industry Council, establishing an 
AgriFood Industry Council and Digital Tech Council. 







Priorities – BUSINESS GROWTH 


Sharpening the high‐quality business support offer to ensure it meets the 
changing needs of businesses adapting to new ways of working and new 
technology, including: 


• Increasing UK content in the offshore wind supply chain working with developers 
and local businesses to make best use of the Offshore Wind Growth Partnership. 


• Delivering local supply chain opportunities linked to Sizewell C work packages for 
businesses to bid in for and access. 







Priorities – PLACES 


Together we will: 


• Develop a collaborative maritime cluster with the view of having a stronger 
Coastal Powerhouse narrative with government, ensuring that the opportunities 
of Maritime 2050 are maximised for the Norfolk and Suffolk area. 





